
The Business Lessons that God has taught us at Bandwidth.com 
 

The following is a semi-rough transcript from a talk that I’ve given over the years to 
various audiences, mostly faith based, but on occasion with a more secular audience as 

well. 
 

A quick background on Bandwidth.com. 
Bandwidth.com (NYSE: BAND) is a telecommunications provider in the United 
States providing telecommunications services to more than 6,000 businesses 
including Google, Skype, Vonage and Pinger.  Bandwidth also started, and then spun 
out, Republic Wireless, a telco operator with a wifi enabled mobile service with 
more than 350,000 subscribers and super cool devices like the Relay device…..think 
a walkie-talkie and phone get married and have a phone that is kid-friendly..  The 
two companies employ more than 600 workers, all of whom understand that 
Bandwidth and RW are run for the Glory of God, and that it’s foundational principles 
are Faith, Family, Work and Fitness, in that order. 
 
The following is a transcript of a talk that I’ve had the opportunity to give to various 
groups over the last few years  It’s intention is to encourage and challenge men and 
women of faith that God has placed in the marketplace with a gifting and 
experiences to bring Him glory.  It’s my hope that Christ followers in the business 
sector will embrace the opportunity they have to spread the Gospel (in a culturally 
appropriate way….after all, we are encouraged to “share the reason for the hope we 
have with gentleness and respect”) and build up the church Monday through 
Saturday just as the early believers did in the early Church.  
 
The following is a rough draft and was drafted as a guide for my talk.  There may be 
occasion to tighten it up over time. 
 
Here are the lessons we’ve learned about business over the years, and have been 
key to our success. 
 
The first 4 lessons are easy, as they come directly from the values (faith, family, 
work, fitness…in that order) we founded the company on, and have seen bear fruit 
over the last dozen years. 
 
David and I wanted to see the same core values drive the company that drove our 
life. For us that means that we focus on Faith, Family, Work, and Fitness…in that 
order. We believe that if we balance all 4 of them well and in that order that we’ll be 
successful. 
 
#1.  Faith  
“Love the Lord your God with all your heart and with all your soul and with all your 
mind and with all your strength. (Mark 12:30) 



 
We firmly believe that our success has come from God, and that it’s for his glory that 
we work. It’s impossible to spend any meaningful time with us and not know that 
our Christian faith is what guides and drives us. That being said, David and I don’t 
pass out tracts at work, and in fact, have people from several different faith 
backgrounds at the office. I believe that all feel valued and not judged   Don’t get us 
wrong, we’re always ready to share why we have the hope that we have, but it’s 
most important for us to model Faith as being the most important part of what we 
live for. And it’s our faith that allows us to submit our work product and 
relationships with fellow employees, partners, suppliers and customers to what we 
consider to be the highest standard…a Biblical standard, even though we often fall 
short, we are always aiming toward that goal. 
 
#2.  Family  
“Husbands, love your wives, just as Christ loved the church and gave himself up for her” 
(Ephesians 5:25)  Fathers, do not embitter your children, or they will become 
discouraged (Colossians 3:121). 
 
I came down from New York to North Carolina, and while New York City doesn’t 
have a monopoly on the 70 hour work week, there are few places on Earth where 
that value (or anti-value) is more prominently on display. I know way too many 
families and lives that have been shattered by overwork. David and I have 9 children 
between us, and we’re all to aware that we have 2 hours at most to be a Dad during 
the week. For us, it’s the hours of 6:30 to 8:30. We cherish that time with our 
families, and we want our employees to be able to as well. There are no heroics in 
staying in the office late at the expense of family. We all have plenty of time to get 
back online once we’ve put kids to bed. That happens most nights. One night it won’t 
happen is “date night”…that’s when I get to take the boys’ Mom out to tell her how 
much I appreciate what she does. 
Without a firm Faith and Family commitment, the next value just doesn’t happen: 
 
#3.  Work  
So whether you eat or drink or whatever you do, do it all for the glory of God. (1 
Corinthians 10:31)   To whom much is given, much is expected.  (Luke 12:48) 
 
David and I love our work. We like to lead, we like to create and innovate. We like to 
compete, we like to win. We like to challenge those who work with us, just as they 
challenge us. We like to question, we like to listen. We can always be better, and we 
love that too. Work is the manifestation of so much of what we are and what we do. 
 
 
#4.  Fitness 
Do you not know that your bodies are temples of the Holy Spirit (1 Corinthians 6:19) 
 
Work hard, play hard…mens sana in corpore sano…just about any cliche works 



here, and they all operate at Bandwidth.com. David and I will head out on a run or a 
bike ride for an hour or so just about every lunch when we’re in town. Our 
employees follow that lead and depending on the day of the week, droves of 
co-workers will head out for a game of ultimate frisbee or soccer on the fields near 
our office, or basketball on the campus court (we are, after all, on Tobacco Road). 
Some of our best partner retreats and senior management trips have revolved 
around fitness. We’ve had epic trips to ride mountain stages during the Tour de 
France, gone surfing with our channel team in Costa Rica and have gone heli skiing 
several times. Fitness, particularly when done in groups, provides some of our best 
camaraderie, exchange of ideas and rest from work. 
 
 
#5.  Treat your employees well. 
“Love your neighbor as yourself” Mark 12:31 
 
There’s a lot here of course, on one level loving on our employees means looking to 
provide for them with great compensation and benefits.  Bandwidth is the only 
employer of our size in North Carolina that pays for ALL health expenses for our 
employees and all dependants.  I believe that that’s great for loyalty….great for 
business.  But I will say that far more important though to give people a chance to 
work for and co-author excellence. 
 
One other way that we interpret loving our neighbor in the workplace: 
 

- if you ever fire someone and they are surprised, you’ve let them down, and 
you surely haven’t loved them.  

 
 

We endeavor to do a great job in providing great communication when an employee 
is doing well, and when they are not, providing plenty of opportunity for cure.  We 
all know that every real relationship is based on communication, and we want to be 
in real relationship with our employees.  When we bring someone in to let them go, 
they should always have seen it coming.  By the way, firing someone is often times 
the best way to not just love the company and the others on the team that want to 
win, it’s often the best way to love the employee.  You know you’ve done it well, 
when someone comes back to them after finding the career and job best suited for 
them and thanks you. 
 
A pragmatist would likely look at our company and attribute the success of 
Bandwidth.com, not to Divine Providence as we firmly believe, but to the 
remarkably low turnover rate of our employees, particularly those in management 
position, as I can only think of one senior level manager that has left of their own 
choosing. 
 



You see business is essentially a very easy equation.  It’s all about customer 
acquisition and customer retention.  It’s really that simple.  Be good at one of those 
and you can have a good business. Be good at both of them and you can have a great 
business.  But I also think that you can make business even simpler than that.  I 
would argue that business is all about employee retention.  You see when you’ve 
trained up someone to be very good at either customer acquisition or customer 
retention, to the point that after several years, they’ve really gotten it, it is 
remarkably costly to lose them.  I don’t think that the average business school really 
understands just how costly it is.  It goes beyond the recruiting cost to hire a 
replacement, and it goes beyond the cost of lost productivity as you ramp the new 
employee.  It becomes a lack of productivity and the creative energy of everyone 
else, previously united in mission, now taking a pause to question the mission and 
the role they play in it…..wondering if they too, should be looking to interview at 
Cisco or Nortel.  Employee retention is EVERYTHING in business.  Love your 
neighbor, Love your employees as you would love yourself. 
 
 
 
#6.  Perseverance  
Therefore, since we are surrounded by such a great cloud of witnesses, let us throw 
off everything that hinders and the sin that so easily entangles, and let us run with 
perseverance the race marked out for us. (Hebrews 12:1). 
 
David and I were 0 for 40 in venture capital raises.  How about that for a track 
record?  You’ll remember back to my story about starting Chapel Hill Brokers.  I’ve 
never been good at raising money.  This time, I think that our story was much better 
thought out and that our chances for success were much greater than they had been 
back in ’97 when I was trying to raise money.  But fast forward to 2001 and the 
wake of the dot com implosion and the bottom falling out of the telecom market 
culminating in Bernie Ebbers going to jail, and there has never been a worse time 
before or since to try and raise money for a dotcom in telecom.  
 
This was, in retrospect, very good for us, and not having institutional ownership in 
the early days meant three very important things.  1.  We made a lot of mistakes, but 
with very small amounts of money.  2.  It taught us the incredible importance of 
managing cash flow.  3.  Its meant that to this day,  we control the company rather 
than having to report to a Board of Directors staffed by folks from New York or 
California that don’t know us, or resonate with the values that are so dear to us. 
 
#7.  Get some really good advisors 
Plans fail for lack of counsel, but with many advisers they succeed. (Proverbs 15:22) 
 
David and I have been amazingly blessed with the recognition that we didn’t know 
all that we should know to run a successful telecom company.  We’ve made a lot of 
mistakes over the years, but we’ve managed to not make any serious mistakes due 



to the wise counsel of a great Board of Advisors over the years who have helped us 
to avoid countless pitfalls. 
 
 
#8  Be Faithful to Your Values even When It’s Hard 
The LORD rewards every man for his righteousness and faithfulness. 
 (1 Samuel 26:22) 
 
In our first year of business we had 22 employees and $64,000 in revenues……I’m 
not sure if you caught the math in that, but that recipe doesn’t lend to sustainability. 
In the second full year, we had 30 employees and $270,000 in revenue……better, 
but still so far away from sustainability that it was very, very, very hard to see.  We 
were running out of the money that we had both had from previous ventures 
rapidly.  We were strapped to say the least, things were getting desperate.  Right in 
the midst of this time, an incredible deal came in to the company.  One for an OC3 
circuit, which in internet parlance is a very big internet pipe, and one that when 
closed would give us a huge pay day.  
 
We had, and still have, one big rule in dealing with new customers, they couldn’t be 
from the adult entertainment business, by far the largest relative consumer of 
internet access of any industry.  If we had been able to do business with them we 
would have had far less financial stress in the early days.  At any rate, the company 
buying the OC3 looked clean, the sales rep checked them out and they passed 
muster.  We were on our way to turning the financial corner.  We closed the deal. 
There were lots of high fives.  And then the problem:  In the provisioning of the 
circuit, we came to find out the corporation that bought the circuit was merely a 
holding company for other companies in the, you guessed it, adult entertainment 
business.   Not good. The big dilemma for us wasn’t whether we would provision the 
circuit and get the pay day, we knew that our faith and our values would not allow 
that, but would we pay the sales rep a commission for a deal that we ultimately 
never delivered.  We had never had to deal with that before.  We cancelled the deal 
with the company, and determined that the rep had done the requisite amount of 
diligence on the deal and paid him out his commission.  It was the lowest cash point 
in our business.  It was also the very point from which our company turned around, 
becoming over the 5 years of 2003-2007 the 4th fastest growing privately held 
company in the country according to INC Magazine, growth that we achieved 
without significant outside funding or by making acquisition.  
 
#9.  Rest 
Come to me, all who labor and are heavy laden, and I will give you rest.  (Matthew 
11:28-29 
Find rest in work, so that you won’t need to find rest from work.  I can’t remember 
where I first heard this maxim, but it is so incredibly true.  Be conscious of what 
works gives you life, and which work takes it away.  Some work requires some 
sacrifice, but when it tips the scale toward becoming mostly sacrifice, it’s not 



sustainable and you will burn out.  Burn out can result in years of self doubt, of 
searching, and the residual impact it can make on your personal and family life  can 
be very hard to overcome.  Be vigilant. 
 
 
 
 
#10.  Share your faith in a winsome way 
“Always be willing to share the reason for the hope that you have with gentleness and 
resppect” (1 Peter 3:15) I will not venture to speak of anything except what Christ has 
accomplished through me. (Romans 15:18a) 
 
From the epilogue (pg 248) of Tim Keller's recent book "Every Good Endeavor" in 
which Redeemer's Center for faith and work conducted a survey of working 
believers finding: 
 
- Only 6% had shared their faith at work 
- Only 55% had prayed about their work 
- 50% responded that struggle to balance or integrate their desires with God's 
desires for their lives 
- very few recognized any way their work itself contributed to society 
 
It is not enough to just preach the Gospel by our actions.  We need to be able to use 
words too.  This can be tricky, and offensive/preachy if not done well.  Fortunately the 
Bible gives us some great guidance on how to do it. 
 
I think that there are three principles on how to share your faith at work: 
 

1.  Be praying for opportunities 
2. Develop relationships, for it is out of gentleness and respect that we are to 

share the reason for the hope we have 
3. Talk about what God has done in our lives.  What God has done in each of our 

lives is not up for debate.  It’s only when we become judgmental or prescriptive 
that we get in to trouble. 

4. Pray with people. (Jonathan Mitchell talking about how effective that is in 
Pakistan of all places) 

 
#11.  Look for Opportunities to bring Glory to God in the larger marketplace 
“I will give you thanks in the great assembly; among the throngs I will praise you.” 
(Psalm 35:18) 
 
David and I try hard to find opportunities to bring God glory.  We’re sinful guys and 
fall short every day but we do try, and through His grace I think we’re getting better 
(I hope he thinks so).  One great way to bring God glory is, of course, to give Him the 
credit whenever we can.  It’s easy to do so on one hand, because we are just a bunch 



of chuckleheads and anyone who knows us can tell you that we’re not that 
good…but He is.  So, we look to be intentional in giving Him glory at team events, in 
front of the press, and of course, in times like this.  I do hope that He is glorified by 
today’s event…..I believe he is.  I also hope that this time encourages you as you seek 
to honor Him too. 
 
 
#12.  This life isn’t about financial success 
“And I saw that all labor and all achievement spring from man's envy of his neighbor. 
This too is meaningless, a chasing after the wind.” (Ecclesiastes 4:4) 
“His master replied, ‘Well done, good and faithful servant! You have been faithful with 
a few things; I will put you in charge of many things. Come and share your master’s 
happiness! (Matthew 25:23) 
 
Of course, save for the Scripture on this, we’ll never know just how true this is until 
we reach Heaven, but David and I have experienced what it means to be materially 
successful and the empty promise of financial gain.  One of our earliest investors 
came to us and told us to “never, ever get liquid” and that money laying around 
corrupted several of his best friends in the faith.  We live in a healthy fear of this 
warning.  We don’t feel alive when we make money.  We feel alive when we create 
and innovate in the image of a creative and innovative God.  We feel blessed when 
our decisions are guided by this principal and financial success for our investors 
from the resultant increases in the top and bottom lines follow, but that is not the 
primary aim.  Tim Keller once said (probably requoting someone else), “aim for 
Heaven, and you will get Heaven and Earth…..aim for Earth (earthly success), and 
you will get neither” 
 
#13. Commit everything to God and always give Him the Glory 
“Commit to the Lord whatever you do, and He will establish your plans” (Proverbs 
16:3) 
David and I make it a rule to look for opportunities to cite Divine Providence for the 
reason for our success.  This most often happens in the Press, where they print what 
we say on that topic about 1/3 of the time, but it happens in other settings as well. 
Probably my favorite story of this happening was at a TiE (Entrepreneurs of Indian 
Origin) event with sharing our faith as the “why” we did what we did and the 
absolute fascination by the crowd which led to lots of great questions from the 
audience.  David and I semi-regularly (not nearly as often as we should, and I even 
feel convicted as I write this) commit everything to God as we are instructed to do in 
Proverbs 16:3.  We know, without a doubt, that we are successful only because of 
Him. 
 
NB:  Simon Sinek’s Ted.com video on Leadership is very secular, but very good 
about talking about the important of “why you do what you do”….it’s a must see. 
 
 



14.  Show others how to love their neighbor 
“Show yourself in all respects to be a model of good works, and in your teaching show 
integrity, dignity” (Titus 2:7) 
 
  
 
 
 
 
#15. Paint the picture for your employees of what success looks like 
“Where there is no vision the people perish” (Proverbs 29:18) 
 
As a leader you need to let everyone know where the team is going and the role that 
they play in getting the team there.  This sounds basic and it is.  But it’s very hard to 
do well.  You need to paint a picture of what success looks like so that the end goal 
becomes real to them, that they can almost reach out and taste it.  You have to help 
them know what they will feel like when they’ve accomplished the mission…almost 
in a way that that delivers a sense of familiarity when they get there, if you’ve 
painted the picture well, it will almost feel for them as if they are going home as they 
accomplish the goal.   This is the art of vision casting of leadership. 
 
#16. Enable, equip and empower leaders 
“And let us consider how to stir up one another to love and good works” (Hebrews 
10:24) 
 
The other key part of this is enabling, equipping and empowering leaders.  As you 
succeed and lead…and we’re not just talking about leading as an entrepreneur or as 
a CEO, but any type of leadership at any type of level, you need to create a team of 
owners rather than doers.  They need to own the challenge, own coming up with the 
solution to road blocks.  They need to own the success or failure of their mission, not 
rent it out from you.  Again, this sounds like common sense, and it is, but again, this 
is very, very hard to do as an entrepreneur.  Standing by and watching your team 
make mistakes is amazingly agonizing.  This doesn’t mean capitulating, you still as 
the head leader are responsible for all that the teams under you do, or don’t do, so 
you can’t let the team go very off track.  But you do have to let them get lost a bit and 
find their way back.  They have to feel the pain of skinning their knee.  It’s only then 
that you’ll be able to have the leverage to really scale any organization. 
 
If you’ve done this really well, and in a way that stays true to who you are as a 
leader, you’ll find that you can be remarkably successful……just know and be ready 
to answer the question of WHY.  WHY do you do what you do?  To whose glory?  and 
look to do business with people who resonate (if not necessarily agree) with how 
you answer that question. 
 

http://www.biblegateway.com/passage/?search=2%20Timothy%201&version=ESV
http://www.biblegateway.com/passage/?search=2%20Timothy%201&version=ESV
http://www.biblegateway.com/passage/?search=2%20Timothy%201&version=ESV
http://www.biblegateway.com/passage/?search=2%20Timothy%201&version=ESV
http://www.biblegateway.com/passage/?search=2%20Timothy%201&version=ESV


#17.  Stressing about work is unproductive and if not handled well can undo a 
lot of good will. 
Do not be anxious about anything, but in every situation, by prayer and petition, with 
thanksgiving, present your requests to God. (Philippans 4:6) 
 
Oh my goodness, this is easier said than done, but we have seen this to be true again 
and again.  
 
There is nothing like a network outage in our business to increase blood pressure, 
raise body heat, and start one to sweat.  Knowing that in an instant as many as 
100,000 people no longer have the ability to make or receive a phone call, with 
thousands of phone calls going dead, and imagining all of those people cursing your 
name and removing you from their Christmas card list all in one fell swoop can 
make you want to run away as far as you can……or worse, to transfer your stress on 
to your employees, or key network partners.  We haven’t always handled these 
situations well, but through the grace of God, and his Word, we’ve increasingly been 
able to tap in to a strength that is unique to His followers, and when we handle these 
situations well, it makes an incredible impact on our employees who are watching 
everything we do….especially in times of crisis. 
 
13 years of experiences at Bandwidth.com have taught us that stress and resultant 
willfulness doesn’t work.   Does it mean that we are stress free?  Of course not. 
 
Last thoughts: 
 
We haven not always handled things well at Bandwidth and we have made lots and 
lots of mistakes.  For that matter, we continue to make mistakes.  Thanks be to God 
that we make much fewer than we once did, but some days it feels like we take a 
bunch of steps backward.  Fortunately for us the trend though remains positive.  
 
I do want to mention two things that I wish we had done earlier in the company, and 
I hope will be an encouragement or challenge to you (the listener/reader). 
 
Prayer, the non-believing employee, and corporate chaplaincy. 
It took me 6 or 7 years before I felt comfortable in praying with non-believing 
employees.  How I wish I had done that from day one!  When an employee comes in 
and says something like, “I’m sorry but I need to leave work early again because I’ve 
got to go with my wife to yet another parent-teacher conference for my child that is 
having challenges,” or, “I need to come in late on Tuesday because my father is in 
chemotherapy.”  I’ve learned that these are perfect times to pray with anyone, 
regardless of their faith.   I’ve found that they aren’t offended, but leave my office 
with tears in their eyes (and I have them in mine).  I don’t pretend that they say the 
sinner’s prayer on the way out of the office, but I do believe that God uses those 
times in a way to bring them closer to Him, as he does with me. 
 



In that same vein, I so wish that it didn’t take us 10 years (yes, 10 years) to hire a 
corporate chaplain.  Jeff, is a part time chaplain that we’ve hired from Corporate 
Chaplain of America, and he spends every Monday with us, and is on call 24x7 for all 
of our employees for visits to the ER, to funeral homes and any time an employee 
needs comfort or is in a time of crisis.  This doesn’t let us, as the owners of the 
company, off the hook for visits to hospitals, but we’ve found that our employees 
open up to Jeff in a way that they just won’t with us.  Thanks be to God, that Jeff has 
reported to us that we’ve had employees come to faith from our adoption of this 
program. 
 
 
Postscript: 
1. having a culture that promotes transparency, and admitting mistakes quickly and 
without shame……..early Bandwidth.com motto: “we suck less every day” a bit 
crude, but connotes that we have made mistakes, and having learned from them are 
going to be better tomorrow (Lamentations 3:23)…. This also promotes an 
environment of forgiveness 
 
Do not be anxious about anything, but in every situation, by prayer and petition, 
with thanksgiving, present your requests to God.  
 
18. don’t promote from within just because of loyalty…. 
19. get the best person for the job 
20.  no build it and they will come 
21.  7 years to pray with non-believeing employees 
22.  10 years to hire a corp chaplain 
23.…and most importantly, get a good partner 


