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Luke Roush is currently a Managing Principal of 
sovereign’s Capital, the venture capital firm that 
he co-founded in 2012 with henry kaestner, Andre 
Mann, and Tom Darden. The firm is comprised of 
two funds and invests in growth-stage companies 
across se Asia and the us. Previously, Luke spent 
twelve years in global commercialization and 
business development at venture-backed and 
Fortune 500 companies. he was Vice President 
for sales, Marketing, and Business Development 
at Transenterix, a medical device company that 
developed and commercialized a minimally 
invasive surgical system in the us, europe, and 
Middle east. Prior to joining Transenterix, he 

served as Chief operating officer at Liquidia 
Technologies, a nanotechnology company 
focused on biopharmaceutical applications. 
earlier in his career, Luke was global marketing 
manager for Boston scientific’s neurovascular 
stroke business and held a variety of sales and 
marketing roles at Newell Rubbermaid. Luke 
graduated in Public Policy from Duke university 
and went back to earn his MBA from Duke’s 
Fuqua school of Business. he also serves as vice-
chairman of the board for Ten Thousand Villages, 
a us-based fair trade retailer. Luke resides in 
Jakarta, Indonesia with his wife and their three 
children.
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 We work for the glory 
of a Great God and the 
commitment to honor him 
fuels us with an energy, focus 
and commitment that gives 
us a unique advantage. 
LUKE ROUSH
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SPIrItual InteGratIon In BuSIneSS – 
InforMatIve SCrIPture, 
Key InItIatIveS, and MetrICS
By luKe MIller rouSh (on Behalf of SovereIGn’S CaPItal PartnerShIP)

At sovereign’s Capital we are called to invest 
in businesses led by Christians and to walk 
alongside them as God works in and through 
them. What follows is an overview to provide 
context and structure for our spiritual Integration 
efforts. our hope is that this overview will serve 
as a guide. We have also attached a scorecard as 
a part of this document, so it’s clear how we think 
about measuring all this.

We have a unique opportunity to join 
together in community and in shared purpose 
as we seek to glorify God in the workplace. We 
are encouraged by God’s word that “they may 
all be one” and that we be “of the same mind, 
having the same love, being in full accord and 
one mind.” At the same time, we do not aim to 
be prescriptive for the methodology of spiritual 
Integration in each of our companies. each 
business leader needs to own and author their 
own spiritual Integration plan and we trust that 
the holy spirit will guide them as they seek him. 
however, there are several values, listed below, 
that are common to all of us and they can serve as 
a guide as we formulate and review our spiritual 
Integration efforts.

There are five key areas we look at as we 
consider investing money and time in companies. 
over the next pages, we’ll look at each area, 
share some relevant scripture that speaks to 
that topic, share some possible initiatives, and 
provide a dashboard for you to self-assess.

 
1. Business excellence: Looking to compete and 

win for the glory of God
2. Leaders Transformed
3. Theology of Work: stewardship vs. 

ownership
4. Ministry in Deed

– Acknowledging and embracing that the 
marketplace is our ministry

– Loving on employees and communities 
extraordinarily well

5. Ministry in Word: seeking to share the reason 
for why we do what we do

1. Business Excellence: 
Looking to Compete and 
Win for the Glory of God

 

We were created in the image of a working God, 
one who worked 6 days a week, got his hands 
dirty doing it, and the result of his work was 
good. There are many reasons why there has 
not yet been a fund whose purpose it is to invest 
in Christian-led businesses. one such reason is 
believing these companies to be soft, that they 
don’t have the edge to be able to compete and 
win. Balderdash. 

We work for the glory of a Great God and the 
commitment to honor him fuels us with an energy, 
focus and commitment that gives us a unique 
advantage. We won’t build out much more of 
this here as it is a document/plan for spiritual 
Integration and our spiritual Integration is muted 
without it, so it must be acknowledged. We are 
companies that own the concept that the degree 
that we do our work well is the degree that we 
have an opportunity to witness and be heard 
(borrowing from schaeffer), and so we need to 
pursue a plan for excellence in business that will 
undoubtedly include aspects from planning, 
professional development, cultural formation, 
goal setting, execution and assessment.

Initiatives:
We get world-class advisors from the •	
industries in which we compete
We have and communicate the plan for the •	
business to all stakeholders
We measure the key metrics that drive our •	
business
We know who our customer is and focus on •	
delivering excellent value to them
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Informative scripture:
“My Father is always at his work to this very •	
day, and I too am working” John 5:17
“Whatever you do, work at it with all your •	
heart, as working for the Lord, not for human 
masters” Colossians 3:23
“But remember the LoRD your God, for it •	
is he who gives you the ability to produce 
wealth, and so confirms his covenant, which 
he swore to your ancestors, as it is today” 
Deut. 8:18
“Do you not know that in a race all the runners •	
run, but only one gets the prize? Run in such a 
way as to get the prize” 1 Corinthians 9:24
“Plans fail for lack of counsel, but with many •	
advisors they succeed” Proverbs 15:22

2. Leaders Transformed
 

We are companies led by leaders whose lives 
have been transformed by the Gospel, those that 
have accepted the gift of salvation and now seek 
to bring God glory as their greatest and highest 
purpose. 

As leaders who are followers of Christ first, 
we continue to work out our salvation with fear 
and trembling, and yet with confidence. We are 
committed to seeking God through regular time 
with his scriptures, in prayer and with others. We 
are members of a local Church community that 
we feed, as it feeds us.

 
Initiatives:

Daily time in God’s Word•	
Local church membership•	
smal l  group part ic ipat ion and/or •	
accountability group
Counsel/guidance from a mentor•	
We live generously (tithing and giving out of •	
gratitude for gift given us)
other (mentorship, resources, etc.)•	
 

Informative scripture:
“Therefore, if anyone is in Christ, he is a new •	
creation. The old has passed away; behold, 
the new has come” 2 Corinthians 5:17
“so we, though many, are one body in Christ, •	
and individually members one of another” 
Romans 12:5
“Iron sharpens iron, and one man sharpens •	
another” Proverbs 27:17

“Do not be anxious about anything, but in •	
everything by prayer and supplication with 
thanksgiving let your requests be made 
known to God. And the peace of God, which 
surpasses all understanding, will guard 
your hearts and your minds in Christ Jesus” 
Philippians 4:6-7
“Man shall not live by bread alone, but by •	
every word that comes from the mouth of 
God” Matthew 4:4
“This Book of the Law shall not depart from •	
your mouth, but you shall meditate on it day 
and night, so that you may be careful to do 
according to all that is written in it. For then 
you will make your way prosperous, and then 
you will have good success.” Joshua 1:8

3. Theology of Work: 
Stewardship vs. Ownership

 
We see ourselves as stewards of God’s resources. 
These resources are God’s, but he has entrusted 
them to us to steward effectively according to his 
purposes. This is a perspective in distinct contrast 
to viewing ourselves as owners of resources. 
ownership emphasizes possession, and the 
concept that we can do whatever we want with 
things that we own.

“When we recognize that God owns 
everything and all blessings come from him, it 
is easier to see our role as stewards. If we view 
ourselves as owners, we’ll tend to look at every 
other aspect of our lives the same way. It will only 
be natural to see yourself as the one in charge. 
But if God is the owner and we are simply his 
stewards, we need only to be concerned with 
how best to manage his possessions. In so 
doing, money, houses, cars, etc. are no longer 
our possessions; they are God’s possession, 
which we manage for him. In reality, stewardship 
is partnership with God. I Corinthians 3:9 says, 
“For we are God’s co-workers; you are God’s 
field, God’s building.” We work, we partner with 
God. stewardship is foundational; it is a basic 
principle of life with God. What are we to be 
stewards of then? Absolutely everything God has 
entrusted to us. This includes everything from 
this present day to your wealth, from your talents 
and abilities to your authority, from your family 
to your home, from your friendships to your 
responsibilities. everything is given to us by God 
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- either directly or through the use of the gifts, 
tools and intelligence he gives us.” (http://www.
howtogainwealth.com/files/ownership2.pdf)

There are a number of things that we at 
sovereign’s Capital steward, to include the 
concept of Biblically-based investing and the 
investment of financial resources into companies 
that will, in turn, also view themselves as stewards 
of God’s resources.

 
Initiatives:

holistic mission clearly explained to major •	
stakeholders (revisited at least 1x/year)
Integrate scripture/Biblical principles into a •	
written spiritual Integration plan
operations are evaluated holistically (both •	
business returns and spiritual impact)
We invite others to hold us accountable to •	
our plans
 

Informative scripture:
“Therefore David blessed the LoRD before •	
all the assembly; and David said: “Blessed are 
You, LoRD God of Israel, our Father, forever 
and ever. Yours, o LoRD, is the greatness, 
The power and the glory, The victory and the 
majesty; For all that is in heaven and in earth 
is Yours; Yours is the kingdom, o LoRD, and 
You are exalted as head over all. Both riches 
and honor come from You, and You reign over 
all. In Your hand is power and might; in Your 
hand it is to make great and to give strength 
to all. ‘Now therefore, our God, we thank You 
and praise Your glorious name.’” 1 Chronicles 
29:10-13 (NkJ).
Leviticus 25:18-23•	
Psalm 50:8-15•	

4. Ministry in Deed
 

Acknowledging and embracing that the 
marketplace is our ministry
God has placed us in the marketplace and so that 
is where our ministry is. We acknowledge that we 
are to be salt and light wherever we are, 7 days a 
week. We don’t think that work is just something 
to pay the bills, allowing us to spend our “real 
ministry” time volunteering after work. Nor do 
we think that God has just placed us in business 
to provide material wealth with which to fund 

those that are in “real ministry”. No, we know 
that we are in the mission field all day every day 
and this it is every bit as an important ministry 
as any other. We acknowledge that, we embrace 
it, and seek to make the most of it, looking for 
opportunities to be salt and light to people that 
do not yet know him, and encouraging those 
who do know him to be similarly activated.

We’ll build on this more in the subsequent 
sections, in which we’ll talk about how we have 
an opportunity to love on others and look to be 
able to respectfully share our faith, but for now 
it’s important to acknowledge that we have that 
mindset, and that we have the opportunity to 
encourage others that share our faith to do the 
same.

 
Initiatives:

As leaders, regularly praying that God will be •	
glorified through our work and our ministry 
and to guard our hearts from pride, lust and 
greed.
Corporate chaplaincy•	
 

Informative scripture:
“…let your light shine before others, so that •	
they may see your good works and give glory 
to your Father who is in heaven” Matthew 
5:16
“All a person’s ways seem pure to them, but •	
motives are weighed by the LoRD” Proverbs 
16:2
“That is, that we may be mutually encouraged •	
by each other’s faith, both yours and mine” 
Romans 1:12
 

Loving on employees and communities 
extraordinarily well
God has placed each of us in unique communities 
where we are to serve, and be served, and where 
we are to be salt and light. We acknowledge 
that we need to be active members of our 
local community as leaders and to encourage 
our employees to do the same. In providing 
our employees with ways to serve their local 
community, we in turn will be serving them as 
it is indeed more blessed to give than receive. 
Additionally, we need to endeavor to love 
our employees well through all aspects of an 
employee’s life, providing them meaningful work 
and an environment to do it. We need to care for 
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them as individuals and to help them provide well 
for their families, not only with financial resources, 
but with the gift of time and boundaries that will 
allow them to lead well at home. We also need to 
love on them by speaking the truth in love when 
they aren’t a good fit for what they were created 
to do. 

There is much more that we could talk about 
here with solid examples of initiatives that help 
to accomplish the above from benefit plans to 
vacation strategies to corporate chaplaincy. They 
key here is that we have an opportunity to love 
on our community and our employees better 
than the norm, and we need to grasp it.

 
Initiatives:

We have a program for professional •	
development as we seek to be the absolute 
best
Believers within the company regularly get •	
together to pray for the business and those 
in and around it
Benefits packages that are at the same level •	
as, or better than, those in our industries
Creative structures that allow our employees •	
to love on their own families well
Access to and encouragement for physical •	
fitness
Corporate social Responsibility (CsR) •	
encouraging volunteering and giving both 
on an individual and corporate basis
 

Informative scripture:
“Therefore, since we are surrounded by •	
such a great cloud of witnesses, let us throw 
off everything that hinders and the sin that 
so easily entangles. And let us run with 
perseverance the race marked out for us” 
hebrews 12:1
“Beloved, I pray that all may go well with you •	
and that you may be in good health, as it goes 
well with your soul” 3 John 1:2
“To do righteousness and justice is more •	
acceptable to the Lord than sacrifice” 
Proverbs 21:3
 

5. Ministry in Word: Seeking 
to Share the Reason for 
Why We Do What We Do

 

With the preceding in place, we realize that we 
have an outstanding opportunity to share the 
reason for the hope that we have, and we are 
intentional about looking for and praying for those 
opportunities, believing that it is appropriate to 
share the reason for the hope we have, albeit 
with gentleness and respect with those that we 
are in relationship with. Those relationships can 
come from our vendors, partners, customers, and 
of course, our employees. sharing the gospel 
message of salvation in Jesus with gentleness 
and respect in a culturally appropriate manner.

We will actively look to identify the right 
opportunity to explain to others the reason why 
we do what we do, in a culturally appropriate 
manner, with the aim of exposing those that don’t 
yet share our faith to The Gospel. We will also 
look for ways to develop and disciple believers 
in their discipleship walk. Finally, we will partner 
with local churches to strengthen the ministry 
taking place through the business.

 
Initiatives:

Management shares Biblical truth with staff •	
and other business relationships when 
culturally appropriate
As a form of witness, company has clear policy •	
on business ethics and doing business in a 
God-honoring manner
Management prays with others in the •	
marketplace as appropriate
seeking to take what God has taught us in the •	
workplace and encouraging other believers 
in business
 

Informative scripture:
“But in your hearts revere Christ as Lord. •	
Always be prepared to give an answer to 
everyone who asks you to give the reason 
for the hope that you have. But do this with 
gentleness and respect” 1 Peter 3:15
“And that repentance and forgiveness of •	
sins should be proclaimed in his name to all 
nations” Luke 24:47
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“Therefore do not be ashamed of the •	
testimony about our Lord, nor of me his 
prisoner, but share in suffering for the gospel 
by the power of God” II Timothy 1:8
“And Jesus came and said to them, “All •	
authority in heaven and on earth has been 
given to me. Go therefore and make disciples 

of all nations, baptizing them in the name of 
the Father and of the son and of the holy 
spirit, teaching them to observe all that I 
have commanded you. And behold, I am with 
you always, to the end of the age” Matthew 
28:18-20.
 

Spiritual Integration Dashboard 
– Self-Reported by Sovereign’s Capital and Portfolio Companies:


